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4 single source selection;

4 individual consultants; and

4 commercial practices.
For procurement of skilled or unskilled labour, the methods will be:

* ondaily wages (musterroll); and

*  community labour.
Community procurement will be through:

1 market survey (shopping); and

2 beneficiaries and LSGs.
The choice of appropriate method of procurement is related to the nature, size, complexity,
likely impact of the assignment, technical and financial considerations, and particular
circumstances of the assigned job. It is necessary to define the assignment, the objectives and
scope of goods, works and services before deciding the selection process. Procurement of
goods, works and services (other than consultancy services) will be as per guideline issued by
the funding agencies. Prior clearance will be obtained in all contracts where contract value

exceeds the original contract value beyond 15 per cent, as well as for granting extension in
stipulated period for performance of the contract.

There will be a separate procurement plan as agreed by the funding agency and State
Government. The Procurement Plan shall include description of contracts for goods, works and
services required to be carried out in the Project, consistent with Project principles, the
estimates after technical and administrative approval and proposed methods for procurement
over the Project implementation period. The procurement shall be consistent with budgetary
allocations. The Procurement Plan shall be updated annually or as needed at any time during the
duration of the Project.

The Procurement Plan is important for ensuring:

+  satisfactory implementation of the Project;

»  speedy transfer of resources by way of disbursement;

= economy and efficiency; and

»  success of the Project.
Under the Procurement Plan, works, goods and services to be procured will be identified year-
wise over the implementation period. Details of works to be procured under the Project, year-
wise with estimated cost and method of procurement shall be worked out in terms of number of
fishing villages to be covered under each sector, estimated cost thereof, requirement of
resources and materials, sources of supply, and availability of contractors meeting criteria to
undertake the works. Similarly, the details for procurement of goods, equipment, vehicles,
furniture, etc., year-wise over the Project period, shall be prepared separately. The details of

consultancy services to be hired—in terms of estimation of man months, estimated cost,
method of procurement, and year-wise over the Project period—shall be projected.
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